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Executive Summary 
	With diminished demand in our industry, there has been less education and training for people who may be interested in a career in printing.  It is increasingly difficult to find employees who want to learn skilled trades such as web offset printing. [Problem]
Research shows that print, and printed product has declined over the last ten years industry wide, with a revenue decline of 1.8% per year totaling $69.9 billion by 2017.  With the event of plant closures and consolidation of printing plants, industry employment has fallen an average of 4.5% per year affecting 463,904 employees as of 2012.  Between 2007 and 2014, 1.4 million jobs were lost in manufacturing and production areas around the country.  [Research]
This loss is due mainly to manufacturing output falling 10.3 percent between 2007 and 2009, where many companies downsized during the recession and had to cut workers (http://www.epi.org).  [Conclusion]
It is recommended that we: 
· Adopt an on-the-job training plan for all new hires and anyone hired within the last two months.
· Take immediate action to make sure new hires a properly trained.
· Put an end to quality issues that are damaging our customer relationships. 
· Stop turnover in our facility.
· Keep employees excited with education opportunities.
· Find new avenues like career development programs, and high school career fairs to get new employees. 
· [bookmark: _GoBack]Perform daily and weekly evaluations of on the job training program.  

Purpose/Problem
  ABC Printing is losing skilled employees in our facility, at a rate of 10-25 per year and quality has been suffering, due to declining education and the use of unqualified employees.  
Data Collection Methodology
Survey monkey was used for this survey.  Five current/former employees were asked these specific survey questions about the company. (Responses are in Appendix A).
1. Does the company need to do daily or weekly performance evaluations on new hires for an on the job training program? Please choose yes or no and also daily or weekly.    
2. Should the apprenticeship program be longer than three weeks? Keep in mind the employee is learning a new job.    
3. If we make it longer how long should it be?   
4. How many workers could be affected by the new training plan, including anyone hired within the last 2 months? Rough estimate.    
5. To the best of your knowledge, how many workers has the company lost to lack of on the job training?  
6. How many workers have you worked with in the last 2 months that were unqualified to do their job?    
7. Should the company have an on the job training program? Does the current system work? 



Findings
· Research shows that: daily or weekly reviews would help to develop metrics for evaluating existing, and future employees, these programs have been shown to work in other highly technical industries.    
· The majority of the employees surveyed stated that a 3 week training plan would increase effectiveness, but some surveyed thought it should be as long as 2-5 months.  Research showed that some industry standards for training plans are 12-18 months. 
· Human Resources stated that [over the last 3 years] 50 employees left because proper training was not provided and there was little opportunity for career advancement.    
· Surveys showed that new employees are unfamiliar with the job requirements and a training plan would diminish these issues.   
· 100% said the current system does not work!  
Financial Implications: ABC Printing lost 5 employees in one year due to them not liking their job because the employees did not understand their work environment and what needed to be done.  This costs the company $20,000 per employee. With this plan there can be a savings of $100,000 per year if the correct employees are hired and retained due to proper training to do their job efficiently.  Any training program costs such as moving employees to help train new hires will be offset by making sure everyone is trained to do the job required for the company, which will diminish turnover and minimize quality issues. 



· Safety is a very important part of this job, it seems that some of the new hires were the ones who were getting hurt on the job, this program will help to reduce these injuries and help our DART score with OSHA, while keeping the employee safe and at work, doing their job.   

Conclusion
Based on the answers provided by the employees an on-the-job training plan would be beneficial to current and newly hired employees.  This program will help current employees receive trained help daily so they can perform their job to the best of their abilities.
  With this program we will have employees who are motivated and want to learn these skilled positions, retain employees who may be excellent employees in the future if they had the proper on-the-job training.  Lastly, work with these employees so that they can have more career advancement opportunities and make them feel like they have a vested interest in the company.
As managers, we have to understand the need to build a better workforce with on-the-job   training programs, and be open to new options within our industry.  With the numbers of workers declining in manufacturing, on-the-job training programs will play a vital role in helping new people understand, and thrive in a manufacturing setting.  This program will boost the morale of existing employees, and there could be better job retention if the employees had more knowledge of current best practices, and standard operating procedures that we use in the company. 


If the company would show more care and attention to our employees with education and job advancement opportunities, this would have a positive influence on job satisfaction in our manufacturing areas.  This program is an investment in our employees’ future, with new hire advancement opportunities, training, and education, hopefully we will not lose any more qualified employees to other firms now or in the future.   
A training plan would address: 
· Low employee morale.   
· The lack of qualified help in the manufacturing area. 
· The lack of advancement opportunities for current, and new employees. 
· Quality, and safety issues throughout the manufacturing areas.  
· Education on best practices, and standard operating procedures.  
· Employee retention.  

Recommendations
Training plan
New hires will be involved in a comprehensive training plan when they are hired.  They will follow and learn the training plan (on the job training) before they are set to be on the floor in the manufacturing environment.  Education, and print color reproduction classes will be required for all current and new employees who are involved in the program.  New hires will be assigned a trainer that will shadow the employee and work closely with them for eight weeks while they are in the training program.  This eight week period will help to weed out unqualified and unmotivated workers who we feel will not be able to perform the duties they need to do.  The trainer will be able to evaluate the employee daily on issues like attendance, safety, and job performance.
	As you can see this training plan will help our company to continue to thrive in a declining market.  Our employees will benefit and we will continue to be a high quality low cost, manufacturer of printed materials in the US and around the globe.  
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Appendix A 
Survey Results

	
	Respondent 1
	Respondent 2
	Respondent 3
	Respondent 4
	Respondent 5

	Q1, Pt1
	yes
	yes
	yes
	yes
	yes

	Q1, Pt2
	daily
	weekly
	daily
	daily
	weekly

	Q2
	no
	yes
	no
	no
	yes

	Q3
	2 months
	5 weeks
	1 month
	2 month
	3 months

	Q4
	10
	12
	7
	8
	15

	Q5
	12
	6
	don't know
	10
	15

	Q6
	3
	5
	none
	5
	6

	Q7, P1
	yes
	yes
	yes
	yes
	yes

	Q7, P2
	no
	no
	no
	no
	no



